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This session focuses on strengthening teacher leadership in the supervision of
paraprofessionals through a constructive, developmental approach. Grounded in adult
development theory and research on instructional supervision, participants will examine
how clarity in roles, intentional delegation, and developmentally responsive feedback
improve collaboration and student outcomes. Rather than viewing supervision as
compliance-driven, the session positions it as a leadership practice that supports adult
growth. Practical tools and routines are provided for immediate classroom application. 

Participants will: 
Define and communicate performance expectations for paraprofessionals/direct-
care staff (i.e., roles, responsibilities, and fidelity criteria) using observable,
measurable terms. 
Use behavior-analytic training and supervision strategies (e.g., behavioral skills
training, modeling, rehearsal, performance feedback) to build staff competence and
consistency in instructional/behavior-support routines. 
Implement a practical system for monitoring staff performance (formal/informal),
delivering developmentally responsive feedback, and making data-based
adjustments consistent with ethical and professional supervision expectations. 

Price: $30

3 BCBA CEUs, attendance certificates provided 
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Ms. Quinn is the Endeavors Program Director at Ivymount, where she leads
interdisciplinary teams delivering educational and clinical services to students

with disabilities across school- and community-based programs. She has
extensive experience in special education leadership, applied behavior

analysis, staff supervision, program development, and professional learning.
Ms.Quinn is a Board Certified Behavior Analyst licensed to practice in Maryland

and Virginia and a licensed teacher. She is enrolled in the University of
Virginia’s Ed.D. program in Administration and Supervision, with interests in

teacher leadership and supervision in special education settings. 
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